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Limousine Management Systems (LMS) �  Limousine Service Associates 
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Changing Times, Changing Strategies: 
A View from the Top 
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Hiring and Firing Best Practices 
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Owner Tracks 
Track 1: Advanced-Level Operations 
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Owner Tracks 
Track 2: Start-Up Boot Camp 
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Owner Tracks 
Track 2: Start-Up Boot Camp 
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Owner Tracks 
Track 2: Start-Up Boot Camp 
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Seminar 
Hybrid 101 - A Technical Overview of the New Livery  Package 
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Employee Classes 
Chauffeur Training Course 
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Employee Classes 
Dispatch/Reservations Course 
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Workshops – Set I 
Changing Times, Changing Strategies: A View from th e Top 
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Workshops – Set I 
“Call to Action” Marketing Tactics and Creative Bra nding 
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Workshops – Set I 
From Zero to a Fleet of Dozens in 18 Months  

���-�+�F�%�����������%���� �
�

�
�	�
�H���,��
3��-+���
+�(�������
�

�
� 6	���	�9���!��� �	���	������#�����
������������	�� �������	���
�	������
� ��	��������������	�����
��������	������	����S*+��� ������!���������	������	�������
� ��������	��	���������	��������������	���������	��� ������/��#�����
�������������!		��
� ���� 	������������
���	����������� ���	����������� S,���������!����	�	������*++C"���
� ���	���������	�������������3����	���6	���	����$��! ���8�

·  
�5�0-�8��@��3�����������������	/�
·  0������������I�
·  7��	������	�!	����
·  (��������������	��!��I�
·  .�	 ��	U����������	�������
·  0������������	�
·  (	������������I��4��M�
·  ��	������� 	� �	�
·  7���������
·  ���������	������	��

�
���������	�����������
�����	����
������������$	���� ���	�	�����������
�������������� 	����"�����	�
�� ��������������
�������������������������������"� �0����������	�	��������!������������������������
���	�������	�������	���������!�	���	�	"��������	��� ��������������	���������	/�
�

'�#/��
�
� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � �

� � � � � � � � � � � � � � �

Sponsored by Limousine Service Associates  

SESSION MATERIALS 



47 

 
September 9-10, 2007  �  Mohegan Sun Resort & Casino , Uncasville, CT 

47 

Workshops – Set II 
Ask the Experts! 
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Workshops – Set II 
Nuts and Bolts of the Wedding and Prom Business 
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Workshops – Set II 
Maximizing Profitability: What’s in YOUR Wallet? 
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Workshops – Set III 
Road Show Success: How to Make It Happen for Your C ompany 
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Workshops – Set III 
Productivity Boosters:  Making It a “Go Time” in th e Slow Times 
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Workshops – Set III 
Operations: Basic Office Automation 
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Keynote 
The “Atti-Tools for Success” 
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Workshops – Set IV 
Hiring and Firing Best Practices 
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Workshops – Set IV 
Bus Management and Successful Fleet Diversification  
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Workshops – Set IV 
How to Work with Affiliates and Build Your Business  Big Time 
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Seminar Evaluation 
 

 

Seminar Title:    Advanced-Level Operations - Sales   

Date:    Sunday, September 9, 2007, 9:00 AM - 9:50 AM  

Speakers:   Ed Martinez and David Seelinger 
 

 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 

 

Seminar Title:    Advanced-Level Operations - Operations    

Date:    Sunday, September 9, 2007, 10:00 AM – 10:50 AM  

Speaker:   Jeff Bellagamba 
 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 
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Seminar Evaluation 
 

 

Seminar Title:  Advanced-Level Operations – Real Estate   

Date:    Sunday, September 9, 2007, 11:00 AM - 11:50 AM  

Speaker:   Scott Solombrino 

. 
1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 

 

Seminar Title:  Start-Up Boot Camp - Marketing  

Date:    Sunday, September 9, 2007, 9:00 AM - 9:50 AM  

Speaker:   Michael Lindsey 
 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 
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Seminar Evaluation 
 

 

Seminar Title:  Start-Up Boot Camp - Operations  

Date:    Sunday, September 9, 2007, 10:00 AM - 10:50 AM  

Speaker:   Stephen Qua 
 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 
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Seminar Evaluation 
 

 

Seminar Title:  Start-Up Boot Camp - Finance  

Date:    Sunday, September 9, 2007, 11:00 AM - 11:50 AM  

Speaker:   Ron Sorci 
 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 

 

Seminar Title:  Hybrid 101 – A Technical Overview of   

    the New Livery Package 

Date:    Sunday, September 9, 2007, 1:00 PM – 2:00 PM  

Speaker:   Doug Walczak  

 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 

 

Seminar Title:  Chauffeur Training Course  

Date:    Sunday, September 9, 2007, 1:30 PM - 5:30 PM  

Speakers:     Scott Mezger  and Bruce  Heinrich   

 
1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title:  Dispatch/Reservations Course  

Date:    Sunday, September 9, 2007, 1:30 PM - 5:30 PM  

Speaker:     Bob Mackasek  

 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title: Changing Times, Changing Strategies: A View from th e Top  

Date:   Sunday, September 9, 2007, 2:00 PM - 3:20 PM  

Moderator:  Sara McLean 

Panelists:  Jonathan Danforth, Scott Solombrino  and Doug Werdebaugh 

 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title: “Call to Action” Marketing Tactics and Creative Bra nding  

Date:   Sunday, September 9, 2007, 2:00 PM – 3:20 PM  

Speakers:  Michael Ellwanger  and Arthur Messina   

 
1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

 

Seminar Title: From Zero to a Fleet of Dozens in 18 Months   

Date:   Sunday, September 9, 2007, 2:00 PM – 3:20 PM  

Speaker:  George Jacobs   
 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title:  Ask the Experts!   

Date:    Sunday, September 9, 2007, 3:30 PM – 4:50 PM  

Moderator:    Diane Forgy 

Panelists:   Mark Mollica , Tom Mulligan  and Deena Papagni 
 
1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 

 

Seminar Title:  Nuts and Bolts of the Wedding and Prom Business   

Date:    Sunday, September 9, 2007, 3:30 PM – 4:50 PM  

Speaker:    Matt Silver 

 
1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title:  Maximizing Profitability:  What’s in YOUR Wallet?   

Date:    Sunday, September 9, 2007, 3:30 PM – 4:50 PM  

Speaker:    Richard Kane 

 
1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title: Road Show Success:  

How to Make it Happen for Your Company  

Date:   Monday, September 10, 2007, 9:00 AM – 10:20 AM    

Speaker:  Dawson Rutter   

 
1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title: Productivity Boosters: Making it a “Go Time” In the  Slow Times 

Date:   Monday, September 10, 2007, 9:00 AM – 10:20 AM   

Moderator:  Jeff Rose  

Panelists:  Leon Reitzenstein and Scott Tinkler  

 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title:  Basic Office Automation   

Date:    Monday, September 10, 2007, 9:00 AM – 10:20 AM   

Speakers:   Marc Shpilner and Eric Weiner   
 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title:  The “Atti-Tools for Success”   

Date:    Monday, September 10, 2007, 10:30 AM – 11:30 AM  

Speaker:   Steve Rizzo   
 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please complete and hand to a LCT/NLA staff member at the conclusion of the presentation.

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title:  Hiring and Firing Best Practices  

Date:    Monday, September 10, 2007, 4:15 PM – 5:30 PM   

Moderator:   David Eckstein  

Panelists:   Gail Nevins and Synthia West  

 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 
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Seminar Evaluation 
 
 

Seminar Title: Bus Management and Successful Fleet Diversification  

Date:   Monday, September 10, 2007, 4:15 PM – 5:30 PM   

Moderator:  Charles Wisniewski  

Panelists:  Tom Arrighi and Kristin Aulenbach  

 

1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 



79 

 
September 9-10, 2007  �  Mohegan Sun Resort & Casino , Uncasville, CT 

79 

 
 

Seminar Evaluation 
 
 

Seminar Title: How to Work with Affiliates and Build Your Business  Big Time 

Date:   Monday, September 10, 2007, 4:15 PM – 5:30 PM   

Moderator:  Tami Saccoccio  

Panelists:  Robert Alexander, Jon Epstein and Tim Rose 
 
1. Please rate the effectiveness of the presentation. 
 

 Poor  Fair  Good  Very Good  Excellent  

a..  Overall presentation 1 2 3 4 5 

b.  Content of presentation 1 2 3 4 5 

c.  Speaker ability to 
     communicate information 

1 2 3 4 5 

d.  Length of presentation 1 2 3 4 5 

e.  A/V materials used to 
     enhance presentation 

1 2 3 4 5 

 

2.  Should this topic be repeated in the future?          

              
 

3.  Please suggest topics for future meetings.         

              

              
 

4.  Please indicate your suggestions for improving future educational seminars. 

              

              

 
Please return your completed evaluation to an “Evaluation Kiosk” located in the corridor. 

EVALUATIONS 


