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The LCT Eastern Conference has hit its fourth and m ost challenging year.  During tough 
economic times, you need to find solutions and info rmation that enable you to survive. LCT 
is dedicated to the industry and providing the supp ort and tools needed to sustain a solid 
foundation. 

 
With this in mind, LCT, along with the National Lim ousine Association (NLA) and the New 
England Livery Association (NELA), have made it the ir mission to create a conference 
program for serious-minded operators in serious tim es. Our series of hands-on clinics, 
workshops, and seminars will provide you with answe rs to your critical questions and tools 
you can use immediately to thrive. 

 
The fact that we are here proves that this industry  can grow stronger and prepare for a successful fut ure. We are 
constantly thrown curveballs — whether it is a chal lenging economy, government regulations, or global unrest. 
You should be applauded for showing up and committi ng to what you need to do. 
 
It is never all doom and gloom. We are here togethe r making it work, and in true LCT style, we are hav ing fun 
while we do it. We have packed the show with great networking opportunities so you can let off some st eam, 
laugh, catch up with old friends, and develop lasti ng contacts that will help you grow and improve. 
 
Is this your first time at an LCT event? If so, we want to make you feel comfortable and welcome. For the first time, 
we are hosting a breakfast just for newbies, so you  can learn who’s who and how to navigate the show. Also, we 
suggest you make a list of questions you want answe red and people you would like to meet. Ask any staf f 
member to help you check-off your list.   
 
And now I must extend special “Thank Yous” to the p eople and organizations that make the LCT Eastern 
Conference possible. 
 
Ford Motor Company. Ford has been a dedicated suppo rter of LCT shows and an official sponsor of the LC T 
Eastern Conference since its inception four years a go. They are true believers in the importance of br inging LCT 
and the Northeast together, and we thank them for s haring our vision and giving us the support to make  it a 
reality.  
 
We are also grateful to Commonwealth Worldwide Chau ffeured Transportation, Acton Lincoln Mercury, Empi re 
Coach, Infinite Innovations, Westwood Lincoln Mercu ry, Century Business Solutions, Limos.com, Lindsey Limousine, 
and Overland Limousine for their generous support. 
 
Exhibitors. Please make sure to spend time with the m and learn about their offerings. They have the pr oducts and 
services that can save you money in the long-run, a nd help you operate more efficiently.   
 
NLA and NELA. These organizations are both non-prof it and their sole purpose is to help you succeed. T hey have 
worked tirelessly to ensure we bring you a program that is valuable and relevant to your needs.  
 
Most importantly, THANK YOU for coming to LCT East!  This will be a memorable and marvelous show. Let’s  get 
started! 

 
Sara McLean, LCT Publisher and Show Chair
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“The Livery Source” 
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Century Business Solutions �  Limos.com �  Lindsey Limousine �  Overland Limousine   
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The LCT Eastern Conference is owned by Bobit Business Media and organized by the staff of LCT Magazine 
and the National Limousine Association.  
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3520 Challenger St., Torrance, CA 90503 
Tel: 310-533-2400   Fax: 310-533-2511 
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Ty Bobit, CEO & Group Publisher  
Sara Eastwood McLean, Publisher 
Martin Romjue, Editor 
Jon LeSage, Managing Editor 
Julie Hennessey, Sales Manager 
Ron Rennells, Art Director  
Heidi DiMaya, Production Manager  
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Michelle Mendez, Director of Events 
Kristen Messineo, Event Manager  
Adriana Michaels, Conference Manager 
Karin Hollink, Marketing Manager 
Cindy Suzuki, Conference Coordinator 
Jane Sweeney, Event Coordinator 
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49 S. Maple Ave.  
Marlton, NJ 08053 
Phone: 800-652-7007 
Fax: 856-596-2145 
Email: info@limo.org  
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Patricia Nelson, Executive Director  
Darcie-Jo Benard, Association Programs Manager 
Sara Williamson, Member Services Coordinator  
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Michael Pazzaneze, President 
Rick Szilagyi, Executive Director 
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7:00 am – 8:00 pm  Registration         Uncas Foyer 
7:30 am - 8:45 am  First Timers’ Breakfast        Abenaki 
7:30 am - 11:30 am  Coffee Break         Uncas Foyer 
9:00 am – 10:10 am  Hands-On Clinics, Set 1: OPERAT IONS 

�  All Fleets: I Survived a DOT Audit-What You Must K now    Paugussett 
�  Small Fleets: Smart Fleet Operations & Fuel Manage ment     Brothertown 

10:20 am - 11:30 am  Hands-On Clinics, Set 2: FINAN CE 
�  Small Fleets: Building a Custom Budget Clinic     Abenaki 
�  Small Fleets: How to Get Paid On-Time and How to M anage Your Receivables  Brothertown 
�  Large Fleets: Managing the Credit Crisis While Impro ving Your Banking Relationship Paugussett 

11:40 am - 12:30 pm  All Fleets: Industry Legislativ e & Regulatory Report     Ballroom A 
12:30 pm -1:30 pm  Networking Lunch Reception       Uncas Foyer 
1:30 pm – 5:30 pm  Separate Fee Career Tracks (Separ ate Fee Required) 

�  Chauffeur Training        Wampanoag 
�  Dispatch & Customer Service       Narragansett 

1:30 pm – 2:40 pm  Strategy Sessions, Set I:  
�  Small Fleets: How to Create Your Own National Netw ork with a Few or Even NO Cars Brothertown 
�  Large Fleets: Corporate Mandates for Green Initiati ves    Paugussett 

2:50 pm - 4:00 pm  Strategy Sessions, Set 2: SALES & MARKETING 
�  Small Fleets: Wedding Packages that Sell! How You C an Easily Double Your Profits Brothertown 
�  Small Fleets: Start-Up to a Worldwide Company in L ess Than 2 Years! “Do it Better” Abenaki 
�  Large Fleets: New Business Ripe for the Taking!      Paugussett 

How to Take Advantage of Today’s Transportation Turmo il  
4:10 pm - 5:15 pm  General Assembly: Extreme Persua sion by Rick Ott     Ballroom A 
5:30 pm - 8:00 pm  Car Consignment Corral        Turtle Lot 
5:30 pm -- 8:00 pm  Ford’s Welcome Reception, Exhib its -Sponsored by Ford Motor Co    Uncas Ballroom 
9:30 pm - 12:00 am  A Taste of the Town Party Night       Lucky’s, Ultra 88 
              & Dubliners 
12:30 am - 2:00 am  After Hours Suite Party         Suite TBD 
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8:00 am - 3:00 pm  Registration         Uncas Foyer 
9:00 am - 10:20 am  Coffee Break          Uncas Foyer 
9:00 am - 10:10 am  Workshops, Set 1: HUMAN RESOURCES 

�  Entry Level: The Most Critical Steps to Take Before H iring Your First Employees  Schaghticoke 
�  Advanced Level: Improving Labor Relations Before I t’s Too Late   Paugussett 

10:20 am – 11:30 am  Keynote Presentation by Bob Ne gen: Get Maximum Bang from Your Marketing Bucks! Ballroom A 
11:30 am - 1:00 pm  Lunch on the Show Floor        Uncas Ballroom 
11:30 am – 3:00 pm  Exhibits          Uncas Ballroom 
11:30 am - 3:00 pm  Car Consignment Corral        Turtle Lot 
3:00 pm - 4:10 pm  Workshops, Set 2: CUSTOMER SERVICE 

�  Entry Level: Starter Guide to Exceptional Service     Schaghticoke 
�  Advanced Level: How You Treat Your Employees = How  They Will Treat your Customers Paugussett 

4:20 PM - 5:30 PM  Workshops, Set 3: INTERNET MARKETING 
�  Entry Level: Easy Web Marketing Basics for the Non-Te chie    Schaghticoke 
�  Advanced Level: How Your Website Can Be Your Primar y Sales Tool   Paugussett 

5:30 pm - 7:00 pm  Farewell Reception at the Pool De ck       3rd Floor Pool 
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Thursday, September 11 �  7:30 am - 8:45 am �  Abenaki 

 
FIRST TIME ATTENDEES ONLY. TICKET REQUIRED FOR ENTRY. 
 
If this is your first time attending the LCT Eastern  Conference, be sure to join us for the First Timers ’ Breakfast. 
LCT East can be overwhelming.  We will walk you throu gh LCT East and give you some pointers on how to ge t 
the most from the Show. Also, meet the entire staff  of LCT and the leaders of the National Limousine 
Association and New England Livery Association. 

�
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Thursday, September 11 �  5:30 pm - 8:00 pm �  Uncas Ballroom 

 
Please join Ford Motor Company as they kick-off the  show floor. Enjoy some appetizers and drinks while  you 
get a look at the best products and services the in dustry has to offer.  This one-stop shopping puts th e 
chauffeured transportation world at your fingertips . Stop by the Ford Motor Company display to find out  what 
they have planned for the livery market in 2009. 
 

Sponsored by 
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Thursday, September 11 �  9:30 pm–12:00 am �  Ultra 88, Lucky’s & Dubliners  

 

Choose your own adventure as LCT East and the Exhibit ors host parties at THREE different venues. You have  
an all access fast pass to all three parties – stay  at the party that fits your own personal style, or  hop around. 
It’s your choice, dance the night away to Ultra 88’ s state-of-the-art sound system and kickin’ dance f loor, 
reign “rat pack” style in a big comfy booth at Luck y’s, or enjoy the entertainment at The Dubliners, an  
authentic Irish Pub. 
 

Sponsored by Our Sponsors 
�

)�����2
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Thursday, September 11 �  12:30 am – 2:00 am �  Suite TBD 

 

Last call might be 12:30 am in Connecticut, but we h ave your after hours connection right here.  If you  are 
not ready to end the party and are looking for a pl ace to continue networking, stop by this suite to k eep it 
going.  Play nice though, people are sleeping nearb y! Check-in at the registration counter or with sho w staff 
for the suite location. 
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Friday, September 12 �  5:30 pm - 7:00 pm �  3rd Floor Pool Deck 

 
All good things must come to an end, but who says w e can’t go out with a bang! Bid farewell to friends  new 
and old at this reception on the 3 rd floor pool deck. 
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Wampanoag 

 
Do you have a lead chauffeur who has the potential to train all of your new hires? Our comprehensive s chool 
can help get them to that point. This half-day schoo l covers the basics to advance-level chauffeur trai ning. It 
includes an overview of etiquette, defensive drivin g and customer service do's and don'ts. 
 
The program also will include instruction on trainin g and managing practices. It is an excellent program  for 
operators who drive their own vehicles and it will end with a test and Certificate of Completion!  
 
1:30 pm – 3:30 pm 
Basics  
Presented by Scott Mezger, Executive Chauffeuring Sch ool 
 
3:30 pm – 5:30 pm 
Advanced Techniques 
Presented by Bruce Heinrich, LEADER Worldwide Chauff eured Services 

�
�
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Naragansett 

 
This 4-hour workshop will provide an overview of bes t practices in customer service and reservations. I t will be 
the basis for training your frontline personnel to deliver the ultimate in personalized service to gua rantee that 
your clients will become your most loyal advocates.  
 
1:30 pm – 3:30 pm 
Basics  
Presented by Robert Mackasek, Valera Global  
 
3:30 pm – 5:30 pm 
Advanced Techniques 
Presented by Robert Mackasek, Valera Global  

� 	 � � � � � � 	 � � � � � � �� 	 � � � � � � 	 � � � � � � �� 	 � � � � � � 	 � � � � � � �� 	 � � � � � � 	 � � � � � � � ����



 

 

September 11-12, 2008  �  Mohegan Sun Resort & Casino , Uncasville, CT 

=�

 

 

� � � � � � � � � � 	 � 
 � � � �

���� �� �� �� �� � � � � � � � � �� � � � � � � �� � � � � � � �� � � � � � � � ��
�

>��������#�!��
	��'��<�0�!�
	�
���0��
���
� � � � � � � � � � � � �0�� � 	 � � �?	� �+�(#)�� � � � � � � � �@�.	� � � �#�� / 
� � �"+�(#)�3� � � � � 
 � � 
 � � � 
 ' � � � � � � � �) � � 	 � � �+�	 � � �#
� � � �
� � � � �+�A�� � � � � � � � � � � �+�� 
 � � � � � � 
 � � � � 
 ' � � � � � � � �) � � 	 � � � �
Thursday, September 11 • 11:40 am – 12:30 pm • Unca s Ballroom Salon A 

 
Every operator must stay informed of the shifting l egislative and regulatory trends and the critical i mpact they 
wield on chauffeured transportation. Come to this s ession to learn from the NLA's President and seasoned  
lobbyists all about the major issues, how they impa ct your company, and what  you can do about them. 

�
�

���� �� � 
 � � � � � � � � � � 
 � �� � 
 � � � � � � � � � � 
 � �� � 
 � � � � � � � � � � 
 � �� � 
 � � � � � � � � � � 
 � � ��
�

%1�����������	��
��
� � � � � � � � � � � � �0�� / � � � � �
Thursday, September 11 • 4:10 pm – 5:15 pm • Uncas Ballroom Salon A 

�
How do you close more sales, boost repeat business,  strengthen customer and staff loyalty, and lead 
effectively, using simple yet extremely powerful su bconscious techniques? This seminar is perfect for 
salespeople, support staff, managers, and owners wh o dislike selling. 
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Does 15%, 20%, even 30% sales growth next year soun d good? If it does, you won’t want to miss this dyn amic 
program guaranteed to teach the secrets of an organ ized, consistent system to generate significant sal es 
increases.  And it’s not about spending a fortune, finding a clever slogan, or creating a killer yello w pages ad. 
It’s about creating exponential growth by doing lot s of little things well; it’s about planting many s eeds and 
watching them grow. Your will learn: 1) two strateg ies the industry giants DON’T want you to know about ; 2) 
the secret to creating unshakeable customer loyalty ; 3) a simple FOUR step process to develop deep (an d 
profitable!) relationships with every customer who uses your service; and many more strategies, tips a nd 
techniques to grow business without spending a fort une (including a special briefing on exactly how you  can 
use e-mail marketing and your website to see BIG sa les increases). 
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For any operator who already has their DOT authorit y, or anyone considering obtaining one, you must be  
aware of the regulations you are responsible to com ply with. From keeping personnel records in a locke d file 
cabinet to maintaining copies of drug testing forms , you must be able to provide all the documentation  for 
your inspector. If you can’t, the alternative can b e costly. 
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Managing your fleet in a way that maximizes your pro fits and minimizes economic drag has become an art 
form, especially with outlandish gas prices. Learn w ays you can track your fleet financials down to the  penny 
and get the most out of your fuel expenses.  The tig hter the economy gets, the smarter you must operate . 
Don’t get caught flat-fleet-footed. 
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Many start-up operators forget about creating a bud get customized right for their business and regret it later.  
Here’s the right techniques for keeping your revenu e and expenses organized, analyzed, and corrected to  
stay right on track. 
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Don’t threaten them with a collections agency or a lawsuit. It’s better to learn a good strategy for c ultivating 
relationships with the staff which can get you paid , and stay on top of all the receivables. 
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Watch out for the routine bias against the credit r atings of limousine operators, even the large compa nies. 
This seminar will provide you with the tools you nee d for getting fair and accurate treatment from bank s and 
other financial institutions, and knowing when it’s  time to move on. 
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You don’t have to be big to think and operate big.  But you better do it. The number of vehicles in you r fleet 
does not limit you to building your own affiliate n etwork. In today’s day and age corporate clients wa nt a 
one-stop-shop. If you don’t provide them with that one-stop-shop someone else will. Learn ways to expand  
your business reach.  
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Operators with corporate clients are getting more p ressure to comply with environmental programs durin g 
the procurement process and request for proposals.  And many corporations want to show their clients a  list 
of suppliers who are also going green. How do you c reate and package your green program and sell it to  
corporate accounts? 
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As long as there are brides, there will be limousin es.  As weddings become more creative and elaborate , 
opportunities abound for operators to meet the dema nd with more varied wedding packages and 
marketing approaches. Learn the latest trends for ma king the most of this lucrative, mainstay market ni che. 
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How Silver Oak Limousine in Nashville, Tenn., grew fr om a start-up in 2006 to a worldwide company 
generating close to $2 million in sales in less tha n two years. Learn what has made the company success ful, 
along with bad decisions that had to be corrected. Gain insight on purchasing technology, real estate,  fleet 
size, marketing, and building a national network. 
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Airlines are canceling more flights every day and t ravelers are scrambling. Corporations are respondin g to 
high fuel costs and providing commuter services for  their critical employees. These are opportunities k nocking 
for chauffeured transportation operators! Learn how to jump on the bandwagon from this trio of experienc ed 
operators who already enjoy big-time revenue stream s from niche local business markets. 
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There are several key factors to look at before hiri ng new employees: what positions you should fill fi rst, what 
you should pay them, benefits and incentives, hirin g full time or part time, who to hire and not to hi re, and 
how to protect yourself against lawsuits. 
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Presented by a labor relations consultant to manage ment, this session will focus on the positive – tha t is, a 
positive employee relations program that will help ensure your own company’s environment.   Among the 
topics to be discussed are:  open and honest commun ication with employees, timely equitable resolution  to 
workplace concerns, consistent application of emplo yment policies and practices including compensation , 
exemplary performance recognition and reward. 
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So you just started out with two or three vehicles and you want to grow up and onward? You 
have to do it one client at a time. Exceptional cust omer service equals excellence in this 
industry, and there’s no better time to master it t han during the rookie years. One of LCT’s most 
talented Operators of the Year shares some inside t ips and experiences that can help you avoid 
some beginner mistakes. 
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If you are the manager or owner, how many employees  would give you high marks? You want your customer 
to give you high marks and call every time they nee d a ride. Everybody says they give ‘great service’,  but 
most don’t really know where it starts. 10 chauffeu rs give 10 different levels of service. Train them s o they are 
all on the same playing field. There is a trick to i t and it’s not showing a chauffeur training video. Those are 
helpful, but the trick is how management learns to communicate with the chauffeurs to gain their respe ct. 
That’s the key. If the chauffeurs, reservationists, and dispatchers don’t respect management and you do  not 
work together as a team... the customer won’t get t he service they deserve.  Service starts with your 
employees. As a manager or owner, set the example an d create motivated employees FIRST, and then the 
customer gets all they want and more. 
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Put down that phone book and that newspaper. Whethe r you have one car or 100, if you want to grow, 
you’ve got to get groovy with the Web. Customers in creasingly exist in an online world, and you better be 
there to market, take reservations, and get your me ssage out. This session will cover the basics to bei ng 
Internet savvy and Blackberry beautiful. 
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Your website is more than just an online billboard.  It must be the source of your viral influences.  F rom  
e-newsletters, to blogs, to interactive forums, you r website can be more than just a reservation desti nation. 
Learn how to sell yourself, get connected, and stay competitive.  
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