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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check
Overview of the thought processes that go
into successful fleet planning

Four panelists in 50 minutes

Time for questions at the end

All panelists are available after the session or
by email




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

This PowerPoint will be available on the Auto
Rental News web site

and on
www.TennantGroup.com




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

How many vehicles do | need?




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check
How Many Vehicles Do | Need?

* |deal Situation — You have been in business a few years and
have a history of rentals
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check
How Many Vehicles Do | Need?

* |deal Situation — You have been in business a few years and
have a history of rentals
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check
How Many Vehicles Do | Need?

Ideal Situation — You have been in business a few years and
have a history of rentals
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check
How Many Vehicles Do | Need?

If you are a startup or new business and don’t have
years of history:

* Estimate your competition’s fleet size (3 or 4 times the
most you ever see)

* Look at your airport’s car rental revenue (by law, it is
available). Estimate the market share you will get, divide
that revenue by $S900 or $1000 to give you a rough idea
of vehicles needed by month.

* Guess, but start small and build as you need to
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check
How Many Vehicles Do | Need?

One way or another you need to estimate
how many vehicles you can rent each
month for at least a year ahead.

INTERNATIONAL

BROUGHT TO YOU BY IN CONJUNCTION WITH
Y R AutoRental ncE:a)
—



Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

How Many Vehicles Do | Need?

Jan Feb Mar Apr  May Jun Jul Aug Sep Oct Nov Dec
Forecast Average On Rent 205 215 243 282 286 288 311 346 289 311 228 202
Fleet Needed @ 80% Util. 257 268 304 353 357 360 389 433 361 389 285 252
Fleet Needed @ 85% Ustil. 241 252 286 332 336 339 366 407 340 366 268 237

e Divide estimated average on
rent by utilization target (80%
or 85%).

e At 85%, need 407 in August
and 237 in December.

 Don’t have to fleet up for
peaks, raise the rates instead.
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

What Fleet Mix Do | Need?




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check
What Fleet Mix Do | Need?

ECAR, CCAR, ICAR

 ECAR and CCAR might be 1/3 to 1/2 of your
reservations. There are almost never deals for ECARs
— CCARs will probably be cheaper — but if you have

no ECARs you will have a hard time getting upgrades.
* |ICARs might be 20% to 30% of your reservations and

are the bread and butter of corporate business. They
are a good vehicle to upgrade into.
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check
What Fleet Mix Do | Need?

Full Size, Premium and Luxury ¥
Probably limited demand for these, depending on
your customer base.

Generally, the higher rate more than covers the extra
cost --

As long as you can keep them rolling.

There is a place for them in your fleet if the deal is
right, but not too many!
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Chec:k'r
What Fleet Mix Do | Need?

Minivans, Trucks and SUVs

* You probably should overweight this segment
because there are often good deals available and
they are very versatile.

e A family or small group with luggage often won't fit
into their reserved vehicle and will need one.

* You can use them for almost any reservation.
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check
What Fleet Mix Do | Need?

Seasonal and Specialty Vehicles

Convertibles, SUVs in ski season, 15 Passenger vans,
cargo vans, pickups, etc.

These types of vehicles can be very lucrative, but it takes
time to recognize an underserved niche and develop it.

Start small — maybe a couple of vehicles — and build.

Thrifty SF ran 150 15 pax vans with $4000 RPU when cars
were averaging S800
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

If you have history of rentals by vehicle class:
What is the RPU compared to the cost?

Don’t just look at RPU

RPU = Rate x Utilization

If rate is good, with low utilization, buy fewer this year

If utilization is high for the class, buy more.

If rate doesn’t justify the vehicle cost, buy fewer or none.

INTERNATIONAL

BROUGHT TO YOU BY IN CONJUNCTION Wi TH
Y R AutoRental ncE:a)
-y

-~



Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

How Many Vehicles Do | Need?
Jim’s Rules of Fleet Planning:
* There is nothing wrong with being underfleeted.
* Itis better to be underfleeted than overfleeted.
e If | am underfleeted | will just raise my rates!
* Nobody went broke by being underfleeted
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

Brad Meyer — Consultant & Recent
Hertz/Dollar/Thrifty Licensee




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

* Buy to Sell, not to Rent

 Key Measurement — What it costs to hold each
make and model

* Some examples of great deals in the recent
past




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

Best Car You Can Buy by Class:

* Economy

* Compact
 Mid-size

e Full/Luxury
« SUV

* Minivan

* Trucks

* Others




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

DO YOUR HOMEWORK
The true cost of holding
Set a goal of $300 or less

| used to run at $225/month “all-in”,
depreciating at 1.86%/month




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

Joe Lyons — Marple Fleet Leasing




Fleeting With Almost New Vehicles

Purchase or Leasing

 Why used in your fleet?

* Values on used cars have dropped, increasing
hold costs for most vehicles




Depreciation Trends

depreciation trends

YEAR-OVER-YEAR DEPRECIATION TRENDS
& FORECAST

The car segment experi-
enced the highest depreci-
ation, while trucks and full-
size vans experienced slower
rates, according to depreci-
ation data from Black Book
USA. The trends are expected
to continue into 2016, with
the possibility of vans losing
their strength seen in the re-
cent years.
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-12.2% -2.1%

-5.7% -8.0%

M Trucks

-11.3% -10.5%

-9.2% -11.0%

M Cars

-15.3% -14.4%

-18.2% -18.0%

M Overall

-13.1% -12.1%

-13.2% -14.0%

SOURCE: BLACK BOOK USA

segment. In addition to front-end pricing,
the list of standard equipment continues to
increase and the quality of products has im-

o= | | Fed s NEIS | ) . d s

miles took a very slight dip in 2014 for light-
truck segments, but, for the most part, have
remained almost exactly the same. “In 2013,

PR S a1 1 =1

cles, it has held steady for small and mid-
size SUVs,” Langmandel said.
Reviewing the minivan segment, mile-
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Fleeting With Almost New Vehicles

Purchase or Leasing

* You will need to increase depreciation or hold
cars longer to own units to sell into softer
wholesale market.

e What has caused the market decline?
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Fleeting With Almost New Vehicles

Purchase or Leasing

e 2009 Vehicle production was 10.5m units
e 2015 Vehicle production was 17.5m units

 Thatis a 7,000,000 increase in 6 years




Fleeting With Almost New Vehicles
Purchase or Leasing

e 2009 1.1m vehicles went to RAC sales
e 2015 1.7m vehicles went to RAC sales

 That’s 600,000 more vehicles into RAC service




Fleeting With Almost New Vehicles

Purchase or Leasing

Used RAC sales
2010 1.275m units
2015 1.85m units

Source: Manheim/ ARN




Fleeting With Almost New Vehicles

Purchase or Leasing

e Manufacturer Lease returns estimated to be
800,000 units for 2016 (with pull ahead more)

e Pull ahead is a term that manufacturers use
when they offer a lessee the option to opt out
of a lease early if they re-lease with them . A
ploy to move slow moving product.




Fleeting With Almost New Vehicles

Purchase or Leasing

* During the period of 2009-2014 there were

fewer lease returns with the manufacturers
departure from leasing due to industry crash.

* The basic source of 1 and 2 year old used cars
during that period was rental volume.




Fleeting With Almost New Vehicles

Purchase or Leasing

* During 2010-2014 we saw strong prices even
with higher mileage units due to limited new
car availability to our industry and the market
in general.

e Ourindustry benefited from the demand, but
now lease return volumes and plenty of new
cars and low price leases have weakened the
market.

INTERNATIONAL



Fleeting With Almost New Vehicles

Purchase or Leasing

* A weaker wholesale market will require new
ways to stay competitive and manage costs.

* Could a vehicle monthly cost savings of $40-
5100 be the answer?




Fleeting With Almost New Vehicles

Purchase or Leasing

 How to overcome this used car market price
shift (Article-”Fleeting With Used” ARN July 2014)

* Buying or leasing slightly used vehicles.

* Lower acquisition cost.

INTERNATIONAL



Fleeting With Almost New Vehicles
Purchase or Leasing

* Better depreciation (let someone else take the
big 15t year hit 25% or more).

* They have the condition and look: same as
new.

* |f a new model has bugs let someone else
handle those issues and the down time.




Fleeting With Almost New Vehicles
Purchase or Leasing

* Where to get these cars, auctions and factory
sales — See ARN Article “How to Buy from Your
Local Dealers” — 2014 Handbook

* Reduced depreciation in the second and third
years of ownership




Fleeting With Almost New Vehicles
Purchase or Leasing

* Lower payments for your cars

* Really helpful in competitive markets and
replacement car rental business




Fleeting With Almost New Vehicles
Purchase or Leasing

Here are some sample lease rates
New 2016 Altima “S” S$499 per month
Used 2015 Altima “S” $389 per month
New 2016 Sonata SE =~ $467 per month
Used 2015 Sonata SE  $339 per month
Used 2015 Elantra SE $299 per month

* source: Marple Fleet Leasing 1/16




Fleeting With Almost New Vehicles
Purchase or Leasing

* The cars must be safe, clean and with good
body condition. You will need closer attention
to overall condition, PM, tires & brakes. There
will be some additional costs related to
maintaining older units.




Fleeting With Almost New Vehicles
Purchase or Leasing

e \WWarranties are longer these days

 Most cars are bumper to bumper for 3 years
36k miles

e Powertrain warranties 40-60k miles and some
are extendible




Fleeting With Almost New Vehicles
Purchase or Leasing

* Most renter’s personal cars have higher miles
(The average car on the road is 11 years old)

 |f your average renter owns a 3-5+ year old car
it could have a lot more mileage than your
rental.




Fleeting With Almost New Vehicles
Purchase or Leasing

* These little older, higher mileage cars could be
easier to sell to new and used car dealers
looking to stock their lots.

* Well maintained vehicles will put you in a
different market and price point with less

competition from the low cost lease rates of
new vehicles.




Remarketing ldeas

* Consider running your vehicles longer .

* Having a little older, higher mileage, well
maintained vehicle will put you in a different
market and price point with less competition
from the low cost lease rates of new vehicles.
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Remarketing ldeas

* These cars should be easier to sell to new and
used car dealers looking to balance stock on

their lots. Especially dealers doing sub-prime
business or buy here pay here.




Remarketing ldeas

* Develop a relationship with a few of your local
dealerships; they are always looking for used
cars with good history. Many dealerships may
even need your services for replacement car
rentals (for shop and recall service). Selling
direct saves auction fees increasing your net
recovery.
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Remarketing ldeas

 Many dealerships have buying centers at their
stores.

* | have a client who takes some of his retired
units to a major car seller (Car Max) often
selling them saving auction fees and much

time.
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Remarketing ldeas

* |f you are doing any local market or
replacement rentals, be sure to let renters
know the car they are driving (or similar
vehicles) may be available for sale at your
office.

* Check your local DMV for details and
requirements; remember to know all
disclosure laws State and Federal.

INTERNATIONAL
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Remarketing-Retall

 Some RACs have even developed retail sales
outlets (selling cars at lower retail market
pricing) and tapping into higher returns on
vehicle sales. (see article “Fleeting With Used”
in ARN July/Aug 2014)




Remarketing- Retall
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Remarketing -Retail
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Remarketing - Retall

* Denise Borcheit, fleet sales manager, steps
into a used vehicle for sale on the Kulp Car
Rentals & Sales lot. By selling cars retail, Kulp
realizes returns of $1,000 to $1,500 or greater
per unit than selling at auction.
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Remarketing-Retall

 The advantage you have selling into the retail
market: you can provide service history.

* You can offer the buyer a 2-3 day test drive

(they can rent it, try it before they buy) no
pressure.




Remarketing- Retall

 Want to tap into the retail but don’t want the
burden?

* There are dealerships that take cars on
consignment where a fee is charged to
complete the transaction. (Cars Lotz) Be sure
you are protected and do the research.
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Shawn Concannon
Senior VP, Sales & Business Development

INTERNATIONAL

BROUGHT TO YOU BY IN CONJUNCTION WITH
Y R AutoRental ncE:a)
—



Tracking

Tracking is critical to determining your fleet costs
You can’t improve what you don’t know

Variety of components
Measuring your KPI’s
Profit

INTERNATIONAL



Tracking Components

* Fleet Expense
— Maintenance
— Damage
— Fuel consumption
— Depreciation
— Financing
 KPl's
* Unit Revenue
* Fleet Mix
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Maintenance

Sample
Main Misc
Unit Master Table B
® |TSD-902 Current Location TEDN ﬂ Depn Type Dedlining Balance v
VIN * [a7apF1FcaERas 1467 Owring Location s Depn tartDate [10/21/2015 3] Depn End Date @ Sample
At Number Current Stz READ Depn Rate 150%|  Monthly Depn Amourk | 285.70 . :
| | Cometsans . H oihly Depn Amoun | Unit Service Intervals
‘Year | Make *|2016 TOYQTA Current Sub Status Accumulated Depn un2| g
Class FCAR |V Current Mileage 6352 Net Book Value 18826.73
v ! OIL CHANGE Miles 29389
Madel =|CAMRY V| Current Fugl i v
. OIL CHAMGE Date 05/04/2016
Body 4DR V| InService Date * |10/21/2015 | |5 Depn Type 2 Straight Line W
e e TIRE ROTATION Miles 29389
Exterior Color SILVER | In Service Miles 0 Depn Start Date 2 3| Depn End Date 2 7
Intesior Celor | out Service Date B Depn Rate 2 000%  MonthlyDepnAmount2 | 0.0 TIRE ROTATION Date /032015
Plate | State * [CRN-0114 [ | ot Service Mies 0 Accumulatad Depn 2 00 TUNE UP Miles
Piate Expires /3072016 | /7 Unit Gross Cost 20000.00 Net Book Value 2 2000000 LR
Sticker Expires Rl Total Reductions 0.00 - ERAKE SERVICE Miles
Key Code | unit hat cost 20000.00 RFID Tag Number . mml BRAKE SERVICE Date 04/08/2016
Fleet Type NORMAL RENTAL FLEET v| Residual Value 8000.00 Emissions Expiration 09/30/2016 | [F
Hard Hold v Purchase Type Program £% | Material Deductible % 0.00% m Close Window
Turn Back Date 10/21/2007 | || Ordering Dealership v | Theft Deductible % 0.00%)|
Turn Back Miles 0 Drop Ship Dealer v |
Turn Back Frogram | Purchase Date w2015 | [

Change # ' * Service Intervals

O | S ey

INTERNATIONAL
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Maintenance Reports

Sample

Maintenance Due

Units Subtotal By Current Location

COMPANY NAME TS0 CAR RENTALS Ruanat: TSDOI
RUN DATE D6/ 2/2015 04: 12 PV Hun by : STEFHANIE LYNN
SORT METHOD UNIT NUMBER
PROMECTED MILES B MILES Page &
LAMCATHINS) I5IHIl
] U OPREVIOUS | SISC |

CURRENT | Senic l::[ijl::[t:___ | '\L'“"'“":']
Uit # Vewr Vioadel I"ane Vin# Ol i ! Dwie Miles T v liles Der ServType
TSDCAR RENTALS
TSI 204 COROLLA CREOT9 EPDITIM ICAR READY TSI 7560 SO0 lananoia [\ Bl 7560 1560 Ol CHANGE
TS| Ml CORDLLA CRRAITH EFITTM AR READW TSI Taal S0 lWIan0A i hlE® 7560 238 TIRE ROTATHN
TSRS 30H CAMRY CR%0114 FRIE4ET  FCAR READY TR 6IED W0 TR0 0 oo 62 1M1 ML CHANGE
TR0 20H CAMRY CRY0114 ER3S 1487 FCAR READY TSI 6352 5000 1TIR0I [ e 6352 1351 TIRE ROTATION
TSD503 20 CAMRY CRN0112 ER3SY FUAR O Rt (TSDO135135) TSI 1453 SO0 lwTieoia [ e 14583 TS OHL CHARGE

(RS0 i CAMRY CH%-0112 LER3E2 FUAR O Rprn | TR 381585 TRI600 (kb ) S [ S 13433 gl TIRE ROTA TN
51404 0 CAMRY CRND118 LR3I 20 FCARSTATUS & 15101 ki MO0 IR0 [ il Tk 2013 (HL CHANG]
TS0-304 20H CAMRY CRY0113 ER3Z1536 FCAR STATUS 4 TS| TS 5000 1TIR0I [ e W5 2035 TIRE ROTATION
TS Ds5rs 2003 SIENNA CR%40) 18 [SsEse0 :'“ A EEADY IS0 4813 S0 OMTAR0NS {L1IE] L] W W Ol CHARGE
TSO305 2013 SIENNA CRED11R D53FsE1s \\'“.1' EEADY TamEl 1E1 500 OLTaR0a 03 L] LUl B TIRE ROTATION
ISE=810 20 CAMRY CRNO10 | K Rda b FUAR MomeRev. |ramsior | 1S90 [5D0] L ) M0 OMUR04 i re Lrad] LRl (HL CHANLG]
TS0-910 20 CAMRY CRYG11 ERMi483 FCAR MoseRev, Trassfer [ TR051- TSI oy, ] 5000 OMUARO0I4 58 515 (3] 123 TIRE ROTATION
TS0-915 20 CAMRY CTH-121 ER3S 1600 FCAR READY TS| B4 5000 IR0 [ L BM5 45 CHL CHANCE
TS0A15 204 CAMRY CTHI12 ERISI600  FCAR READY TSI 6345 500 1WISR0E [ e LE0L) 145 TIRE ROTATION

TS CAR RENTALS: 112

INTERNATIONAL
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Unit Damage for Unit # TSD-327

Unit # Claim # Creation Date Status Entered By Description
e Ts0-327 % 02/17/2012 12:34 PM  Closed SARA BURGESS SCRATCH ON DOOR
[ |Tsn-szar ]31 |mm.mum1m|m |smw |uﬂ|roum
Code
J DENT
Details
 [DENT ON DOOR FROM Cosed |
—  |ACCIDENT
| wstEdit | SARA BURGESS 0
—
j Page 1 of L, itams 110 2 o 2.
Unit Number  * 750227 8 Caimg  * 24 Cosed
Description ~ * SCRATCH 011 DOOR | uastedw  [saa BURGESS 07/17/2012 03:04 P
TEsT

Page 1 of 1, items O to 0 of 0.

|
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Damage Reporting

Sample
Unit Damage
All Damage - Selected Unit
COMPANY NAME : TSDRENT ACAR Runat: TSD
RUNDATE: 06/17/2015 09:05:00 AM Runby: SARA BURGESS
FROM : 2035
TO: 63072015 Page# : |
SORT METHOD : UNIT NUMEER

LOCATION : TSD

Unit # Claim # Status Create Date Entered By Last Edit/Closed Date

TsD-288 17 Open 03/15:2015 01:31 FM BURGESS, SARA M SARA BURGESS 03/17/2015 03:29 PM
DESCRIPTION:  DENT

NOTES BANGED DOOR WHILE PARKING

DAMAGES : DENT - DENT ON DRIVER DOOR

TSD-288 u Open 06/02/2015 10:54 AM MILLMAN, ERIC ERIC MILLMAN 06/03/2015 12:54 PM
DESCRIPTION:  DAMAGE TO TRUNK

NOTES: TREE BRANCHFELL ON TRUNK

DAMAGES : DENT - LARGE DENT IN TRUNK

TSD-288 M Open 06/12/2015 10:13 PM GAINES, JEFFREY JEFFREY GAINES 06/1572013 04:16 PM
DESCRIPTION:  DAMAGE TO HEADLIGHT

NOTES : HIT TELEPHONE POLE

DAMAGES : LT - BROKEN HEADLIGHT

LOCATIONTSD: 3

TOTALUNITS : 3

INTERNATIONAL
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Fuel Consumption

Sample
Fuel Tabl Main Model Year
0 Model Table
Indude Expired =
e e T e e Vehicle Make * [rovora v Model
Location TSDO1 - TSD CAR RENTALS v _ . ,
75001 MID-GRADE 3500 7000 0972003 @ R Cs on_ V] mows o § Fom ‘Dl OLOMOBILE INTREGUE v 0 A
Grade = | PREMIUM g § TsDo1 PREMIUM 3550 7.000 09/22/2003 @ Model Description : M Gl @ PLYMOUTH NEON v 0
@ Tsoot REGULAR 3.000 5000 09222013 | Minimum Age 16 Adwe ¥ 3 R ‘m PONTIAC BONNIVILE v 0
ks Of [z |8 Bl 0 (S L) o oz @ Per Hour Charge o0 §ror (DL PONTIAC GRAND A v 0
@& TsDo2 PREMIUM 3,990 7000 08/222013
¢ TS002 REGULAR 3000 5000 W;Emﬁ g — .’"G‘”"" 2% L= "’1 PONTIAC SUNFIRE v 0
Price Out 3.99 5 : . Eergy Labe — \_OI el | TR w2 i 0
* [n v
Price In 7.00 Fuel Type EGULAR @ |sw ‘ TOYOTA 4 RUNNER v 0
Product Type = |LONG TERM v § oDt TOYOTA CAMRY v 0
Maintenance Intervals (Miles) One Time G Im D TOYOTA COROLLA v 8
OIL CHANGE 5000 g @ TOYOTA ECHO v 0
TIRE ROTATION 5000 § sw ‘ TOYOTA RAVA v 0
TUNEUP 0 @ a2 TOYOTA SIENNA v 9
BRAKE SERVICE 0 & |TRUC ‘ TOYOTA TUNDRA v 0
§ FCAR D1 TOYOTA VENZA ¥ a
& Fon ‘m VOLKSWAGON BUG v 0
v
G FUR (D1 VOLKSWAGON JETTA v 0
Poge 10F L Rems L 0 6 of 6. Page 1 of 1, items 1 to 55 of 55.
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Depreciation

Sample
| Main l MisC
Unit Master Table B
* |TSD-502 Curent Location TSD01 ﬂ Depn Type Dedining Balance v |
VIN *[4T4BFIF4ERIS1467 | Owning Location 001 |V DepnSwrtDate  [1021/2015] @ Depnéndlate | |
&t Numbsr | Curent Smts READY Depn Rate 150%|  Monthly Depn Amount 26.70]
Year | Make * 12016 TOYOTA Cumrent Sub Status Accumulated Depn UnBY| g
Cass R [v] Current Mileage €32 Net Book Value 18826.73

Model =|cammy V] curent Fue
Body 4oR v In Service Date * [1or21/2015 | Depn Type 2 Straight Line v

L
=
<

i

Exterior Color SILVER | In Service Miles 0 Depn Start Date 2 =| Depn End Date 2 7
Interor Color | Out Service Date B DepnRate? | 0.00%  Morthiy DepnAmount2 | 0.0
Plate | Stata * [cAN-0114 ' rx_ Out Service Miles 0 Accumulated Depn 2 00|

Plate Expires los/30/2016 | Uni Gross Cost [ 2000000] Net Book Value 2 2000000

Sticker Expires 09/30/2016 | ] Total Reductions .00

Key Code Unit Net Cost 20000.00 RFID Tag Number . 10104‘

Fleet Type INORMAL RENTAL FLEET || Residual value 8000.00 Emissions Expiraton lospa0j0is | 2

Hard Hold ¥ Purchase Type Program v | Material Deductible % \ﬂ

TumBackDate  |10/21/2007 | (7] Ordering Deslership V] Theft Deductble % [ 000w

Turm Back Miles 0 Drop Ship Dealer v

Tum Back Program . Purchase Date 10/21/2015 . i

INTERNATIONAL
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Unit Depreciation Details Sample

| Unit Depreciation - TSD-249

TaD-14 T30 Posted Moy 2009 212.57 1565.69 1343431 ﬂ
T50-15 TaD Posted Dec 2009 208,89 1774.54 1322546
T5D-16 TsD Posted Jan 2010 205.20 197974 13020,26
T50-17 TaD Posted Feb 2010 201.60 218134 12518.66
TaD-18 T5D Posted Mar 2010 195,08 2379.42 1262058
T30-149 TaD Posted Apr 2010 194.61 257403 1242597
Tab-20 TaD Posted May 2010 191.20 2765.23 1223477
TaD-21 T5D Posted Jun 2010 187.86 20953.09 12046,91
Tab-22 TaD Posted Jul 2010 154.57 3137.60 1186234
TaD-23 T30 Posted Aug 2010 181,34 3319.00 11681.00
Tal-24 TaD Posted Jep 2010 175,17 349717 11502.83
T50-25 TaD Posted Oct 2010 175.05 367222 1132778
TaD-26 T5D Posted Mow 2010 171.99 3844.21 11155,79
Ta0-27 TaD Posted Dec 2010 168,98 401319 10956.51
TaD-28 T5D Posted Jan 2011 166,02 4179.21 10520,79
Ta0-249 T30 Posted Feb 2011 163,11 434232 10657 65
T50-30 Tl Posted Mar 2011 160,26 4302.55 10497 .42
TaD-31 T30 Posted Apr 2011 157,45 4660,03 1033997
Tab-32 TaD Pending May 2011 154,70 481473 10185.27
Projected | Jun 2011 151,99 4966, 72 10033, 28 E
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COMPANY NAME :

RUN DATE
T10:

TSD CAR RENTALS
January 13, 2014

01152004

Fleet Depreciation

Schedule: 1

Run at :
Run by :

TSD
JULIE SAMPSON

Fleet Depreciation Report

SORT METHOD : Unit Number
Pagez: |

Region: NE
Area: MA
Location: TSD RENT A CAR

Purchase InService |  Depreciation Depreciation NetBook  Current
Unit# Lec Vin# Year  Model  Mileage Status  Type Date | Rate  Start Nei Cost Rebates| Days  Months PerMo  Accum| Value Period
1008 TED 43464634 2013 CAMRY 8360 10 Progam (4032013 250 (4052013 2200000 0 28 g 17500 157500 2042300 17500
1027 TED  6WeERAIZS 2013 ALTIMA WM 10 Progam 05202013 300 05202013 1930000 30000 241 ] 2500 1800.00 22300
1031 TiD  EWT04187 ALTIMA 82 0 Progam 08082013 300 Q6062013 1930000 30000 4 7 2300 157500 23300
104 TiD  TWELT4T0 CAMRY 6000 30 Progam 08242012 1350 08242012  21000.00 L ] 17 17500 297500 1302300 175.00
042 T80 TWELTTER CRUZE 6500 10  Progam 08212012 250 Q8212012 1700000 00 513 17 13750 233750 1466150 13750
143 TED  TWE20936 FUSION 1500 0 Prosram 09072012 230 Q9072012  18730.00 00 49 16 16875 270000  16030.00 16873
143 TID TWeldéle 2013 FUSION 3613 30 Progam 09072013 230 0072013 1B750.00 00 131 4 16875 67500 18073.00 16875
1030 T TWELE64S 2013 CAMRY 5817 0 Progom 08232013 173  (0R252013 2200000  500.00 144 5 19250 96250 21037350 19230
1051 TsD  TWEI9STI 2012 CRUZE 2420 20 Progam 08232012 273 08232012 T000.00 0.00 309 17 15123 237138 12875 151233
1053 TsD TWE23IT0 2014 FUSION 368 10 Progam 01112014 130 o 18500.00 00 5 0 165.00 000  13600.00 165.00
Records For Location TSD - TSDCARRENTALS: 10 Totals: 184100.00 1200,00 3059 100 178378 1717028 17692878 178378
Records Far MA: 10 Totals: 19410000  1200.00 080 100 178378 1717038 17601875 178378
Records For NE: 10 Totals: 19410000  1500.00 3058 100 178375 1717028 174528.75 178375
Total Records 10 Grand Total: 194100.00 150000 3029 100 178375 1717028 17692875 178278
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Main
Unit Master Table - TSD-916

Misc

Finance Source

Loan Number
Finance Start Date
Amount Financed
Finance Rate
Finance Periods

Amortization Type

Net Prindpal
Monthly Principal Payment
Monthly Insurance Cost

Physical Damage Coverage Required?

Liability Coverage Required ?

PO Number

S

Change #

Service Intervals

3 0 D S T
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Fleet Finance Source Payoffs

Sample

Fleet Finance Source Payoffs

[¥  Locations
TSD - TSD RENT A CAR

On Rent (TSD-
TsD-224 1NXBU4DESSZ 103083 7450.00 03.00 7248.00 | TRI-STATE BANK TOYOTA COROLLA s121)

On Rent { TSD-
TSD-250 AT1BE46KSUET45E S202.00 21100 B531.00 | TRI-STATE BANK TOYOTA CAMRY 5243)

On Rent (TSD-
TSD-251 4T1BE46K35U356857 TE4.00 182,00 532200 | NATIONAL AUTO FINANCING TOYOTA CAMRY s211)

On Rent (TSD-
TSD-303 INXBU4EETATIE3E57 10740.00 180,00 10580.00| NATIONAL AUTC FINANCING TOYOTA COROLLA S04}

On Rent (TSD-
TSD-309 1NXBU4EEBAZ2EE59E 10690,00 210,00 1048000 | NATIONAL AUTO FINANCING TOYOTA COROLLA 5117)
TSD-310 INXBU4EE3IAZIE4293 10672.00 21100 10468.00 | NATIONAL AUTC FINANCING TOYOTA COROLLA NEEDS CLEANING
TOTAL 5584500 1156.00 54585.00

Page 1 of 1, items 110 6 of 6,
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Key Performance Indicators (KPI’s)

e Utilization

* Daily Dollar Average
* Revenue

* Revenue per Unit
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Daily Activity Report

Daily Activity Report (first 2 pages — Summary)

ﬁ ﬁ Revenue Daily

el Month to Dollar

Utilization Revenue Date Average

Month to per Unit Month to

Date Month to Date
Date
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Unit Revenue Detall

Unit Revenue - Detail
*Contract includes AR adyustment(s)

Company Name TSDRENT ACAR
Run Date : 6/20/2015 09:45 AM
Sort Method : Class
Date Range : From: 05/19/2015 To: 06/19/2015

= MILEA 2 # AVG. Rate Mileage Late Fuel Prepaid  SALES MUNICIP  Time & Avg Daily

N ¥ v
CONIRACT £ CUSTOMIR L1438 GE RAS DAYS LOR Charge Charge Charge  Charge Fuel TAX ALTAX  Mileage Tonl Rate
UNIT #: 365R CCAR 2014 CIVIC
002781 GLICK, SIMON 370 3 7635 0.00 0.00 3N 0.00 801 0.00 7635 8999
002874 WELL, CHRIS 1,752 39 975.00 0.00 0.00 0.00 0.00 0.00 975.00 1,150.30
TOTALS : 2,112 2 42 2100 105135 0.00 0,00 an 0.00 000  1,08135 1240.49
DAILY DOLLAR AVERAGE : 0.00 0.00 0.09 0.00 8 0.00 03 2084
UNIT #: 408R CCAR 2015 CIVIC
002821 OLSEN, MICHAEL 2,160 15 0.00 0.00 0.00 0.00 3818 0.00 38175 44993 2545
002873 SMITH, MEGAN 650 10 0.00 0.00 0.00 0.00 3455 0.00 34550 5
TOTALS : 2,850 2 % 1250 0.00 .00 0.00 0.00 nn 0.00 T35 84998 29.09
DAILY DOLLAR AVERAGE : 0.00 0.00 0.00 0.00 291 0.00 2909 3400
N’

UNIT #: 432R CCAR 2013 CTVIC
002780 MAC, DARLENE 1220 2 127250 0.00 0.00 0.00 0.00 12725 000 127250 1499.75 2545
TOTALS : 122 1 23 2300 1272.80 0.00 0.00 0.00 0.00 12728 000 127250 1499.78 2548
DAILY DOLLAR AVERAGE : 2548 0.00 0.00 0.00 0.00 258 0,00 2845 3000
CCAR TOTAL: 6,182 3 90 3650 3,05028 0.00 0.00 n 0.00 30549 000  3,05010 359022 M8
DAILY DOLLAR AVERAGE : 57T 000 0.00 0.09 0.00 797 0.00 W51 984
UNIT #: 388R MVAN 2014 CARAVAN
002793 MILLER, 554 § 0.00 0.00 399.60 0.00 399.60 74076 4985
002859 7 0.00 0.00 35995 31950 67945 83511 5142
TOTALS: 39 2 15 7% 0.00 759.55 319.50 1,079.05 1,575.87 7194
DAILY DOLLAR AVERAGE : 0.00 50.64 21.30 7194 10506
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Estimated Profit & Loss Analysis — Detail (Page 1)

Samples
Main Body of Report
Estimated Profit and Loss Analysis - Detail
Total Income does not include Taxes, Surcharge, Interest, Fuel and Breakout
T&M Income does not inchude Late Charges
Company Name 3 TSD CARRENTALS Raun 3t TiD
Fun Date : 07/07/2014 04:534 PM Run by SARA KENNEALLY
Diate Range : From: 06/01/2014 To: 06/30/2014
Location: TSD- TSD CAR RENTALS
# DAYS DAYS . Time & Mileage  Other Finsnce [nswrance  Depn Maint. Dispazal
N : U "
(NI TTAR MODEL RAS AVAIL RENTED liilts Income Income Toral Income Expense  Expense  Expense  Expense  GainLoss
CLASS:  ICAR
1160 2004/ CAMRY
TSD-A2048 1 § 419 8987
TSD-40051 1 ] wie 1980
TSD-42057 1 [i] $5950 $8.00
1160 Total= 3 ] i W 86T 1450 a4l 10 6000 30000 30,00 000
1141 047 OPTIMA
TSD-49045 1 5 mae 6180
TSD-49052 1 10 55990 M.
TSD-49058 1 § nin 670
1161 Total= 3 3 kll} b 70.00% LITETe 21825 1300 60.00 200.00 0 0
0147 ALTIMA
%9 1 § e My
TSD42060 1 10 63880 8590
1168 Total= 2 2 i 15 60.00% 118782 14008 1100 #0173 0.0 0.00
1167 047 SONATA
TSD-45031 1 3 6180
TSD-49063 1 § 76.90
TSD-43070 1 7 810
TSD-43074 1 7 7100
1 Totel= 4 i B Bk 1,649, 0L 10 B0 17500 1] 00
1% 04! FUSION
SD-49040 1 12 ik 360.12
TSD-49048 1 10 45950 T80
1175 Totai= 1 2 3 2 73334 143178 137862 100 55.00 17500 0.00 000
CLASS:  ICAR Total= 14 M 130 12 6T 6.920.88 909 109.00 8500 0500 60.00 000
Location: TSD- TSD CAR RENTALS
[NITS ANALYZED : H 14 150 112 74674 602088 10115 109.00 28500 02500 60.00 0.00
NOTE: Depreciation Expense is calculated by uzing the most recent depreciation date range.
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Estimated Profit & Loss Analysis — Detail (Page 2)

Report Summary:
ADDED EXFENSES
1 HEAT
b NSURANCE
i} BUILDING SPACE RENTAL
i SALARIES
3 UTILITIES
6 ESTIMATED MONTHLY EXPENSE 6
g
9
10

QTHER ESTIMATED MONTHLY EXPENSES

TOTAL ADDED EXPENSE :
TOTAL FINANCE, INS, DEPN & MAINT EXPENSE :

TOTAL ESTIMATED EXPENSE :

195200
300.00
B00.00

LS00
145 38

000

000
0.00
000

ESTIMATED FROFITABILITY
TOTAL INCOME : 793239
TOTAL ESTIMATED EXPENSE : 6,643.58
S0LD PROCEEDS/LOSS : 0.00

ESTIMATED P& L : 1,288.81 b -
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Thank you!

Our Software. Your Success.




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

Feel free to email questions to:

Jim Tennant — The Tennant Group
jim@tennantgroup.com
Brad Meyer — Recent Hertz/Dollar/Thrifty Licensee, Consultant
b.meyer@thriftyindy.com
Joe Lyons — Marple Fleet Leasing
joelyons@marplefleetleasing.com
Shawn Concannon —TSD

sconcannon@tsdweb.com
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Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

This PowerPoint will be available on the Auto
Rental News web site
and on

www.TennantGroup.com




Rising Costs, Lower Values:
How to Keep Fleet Costs in Check

Questions?




