Closing Special Seminar:
Prepaid Reservations: A Path
Forward

Moderator:
Bob Barton, The Hertz Corp.

Panelists:
John Hansen, TSD
Bobby Healy, CarTrawler
Dr. Stowe Shoemaker, Harrah College of Hotel Administration, UNLV
Kevin Stutz, ACE Rent A Car Reservations
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cartrawler

Prepaid suits the customer sometimes...
Bobby Healy, CTO CarTrawler

with you all the way



...60 international airlines have chosen CarTrawler. {
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Relevant product in each market s
cartrawler

* Prepaid

* Prepaid Deposit
(PPDEP)

» Part Paid




2 Things That Affect Behaviour X

Price
Elasticity

with you all the way
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-Pick-up -
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cante - Airport

DRIVER DETAILS Email quote: %

Driver's full
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Click here 1 you'd like to receive special offers or news by email. You can opt g

out at any time. £61 .61

* Required You pay today
£304.52
ﬂ . n Balance you pay at the
%/ ’ rental desk
ADD EXTRAS ’
Add an additional driver, GPS, child-seat, or other exiras. Extras are requested from the car rental Included in this price
company. You pay for them at the rental desk. 0 All taxes and charges
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Prepaid vs Prepaid Deposit o
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Conversion
+5%

Rev +/%
YPQ up 12%




Benefits to aggregators

» Improved YPQ
» Cashflow /
SEM

> Prlcmg control




But or suppliers (@
cartrawler

» Zero Noshow

» Better for fraud
detection

> But...
» RIsk of default
» Poorer cashflow

with you all the way



University of Nevada, Las
Vegas

Stowe Shoemaker, PhD

Dean, William F. Harrah College of
Hotel Administration
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The Consumer Purchase Cycle

WOM

/

Brand
Advocate

—

a.
b.
C.

T

Barriers
Switching costs
Perceived risks
Lack of information

A

Need

ecognition/
oblem to be

oyalty \—

L
/

Trial (Initial Purchase)

_—

Awareness/
Search/Evo

—>

kﬁg Set

Repeat Purchase

Satisfaction |*

N

Dissatisfaction

|

/ Complain
v

Switch ——— why switch?

solved \/
12



The Consumer Purchase Cycle

Loyalty Programs Brand Advertising

Barriers

a.  Switching costs
b. Perceived risks
c. Lack of information

A

Online Reviews Search Engine

A

OTAs
Word of Mouth Need - Awareness/
Recognition/ | Search/Evoked
Problem to be Set
Other Methods \ [Ssolved Social Media

Direct Mail

(electronic and regular) Franchise Fees




Question: Where Would You Buy Gas?

O

Station A:  Sells gasoline for $2.30 per gallon and gives a
$0.10 discount if the buyer pays with cash.

Station B:  Sells gasoline for $ 2.20 per gallon, and charges a
$ 0.10 surcharge if the buyer pays
with a credit card.




Losses

Positive Value

Value Functior
Station A ($2.30 — 0.10)

Gains

1.6

ation B:
($2.20 +.10)

Reference Point
(state of well being)
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